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Ready meal is among promising segments in Vietnam’s food industry,

propelled by the favorable demographic factor and expansion of modern trade retail

Figure 1: Value Chain of Ready Meal Market in Vietham, 2024
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KEY FOCUS SECTOR

® 123 active domestic ready meal manufacturers, operating 127 production
facilities nationwide in 2024. Particularly,

Processed meat (chicken/pork) such as karaage, meatball, sausage,
ham/bacon, gyoza/korokke, etc.

Other ready-meal products such as onigiri, salad, sandwiches, sushi
trays, hot dogs, pasta, (frozen) fried rice/spring rolls/tokbokki, etc.

¥ The sector has grown strongly in recent years and is forecast to maintain a
12% growth rate, driven by rising demand from office workers, students, and

the expansion of modern retail channels.
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Materials for ready meal products in Vietham are mostly domestically sourced,

thanks to an ample supply of domestic fresh meat and agricultural products

Figure 2: Value Chain of Ready Meal Market in Vietham, 2024
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The ready meal market in Vietham was valued at US$1,100mn in 2024

and is primarily dominated by domestic manufacturers

Figure 3: Breakdown of Ready Meal Market Size (US$mn) in Vietnam by Origin, 2021 - 2025F
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CAGR 21-25F # of players in 2024

~ 200+

Imports )
importers

~ 100+

manufacturers

Domestic
manufacturers

8.2%

# Vietnam’s ready-meal market is projected to reach US$1.23bn in
2025. Growth is driven by rising domestic consumption and stronger

demand for imports.

* Local producers dominate thanks to abundant meat and
agricultural resources, expanding product lines after COVID-19

supply disruptions.
* Imported products, mainly processed meats like sausages, are
also seeing steady growth and are expected to expand further by

2025.




The ready meal market in Vietham is fragmental FiinGroup

with a significant contribution to domestic revenue of small-sized & medium-sized manufacturers

Figure 4: Characteristics of Domestic Ready Meal Manufacturers by Est. Net sales, 2024
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Company characteristics & Major players

Major company type: Local & FDI companies

Key highlights: Most companies are diversified, offering ready meals and frozen
fresh meat to maximize use of materials, byproducts, and facilities.

%

Major company type: Local & FDI companies
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Key highlights: Major players often purchase raw material from suppliers and are
involved in the processing stage only.
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Major company type: Local companies

Key highlights: Most of which are localized manufacturers of various

sausage types. Given their small-scale operation, these players only engage
in the processing stage.
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Local players remain dominant in the domestically-manufactured ready meal sector FiinGroup

in terms of both the number of companies and revenue

Figure 5: Breakdown of Major Domestic Ready Meal Manufacturers by Ownership Type, 2024
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The addition of cheese in ready meals has become a defining trend

prompting brands to innovate rapidly and meet the appetite for indulgent flavors

FiinGroup

Trend Overview Application in Vietham

n Cheese-filling sausage brands of * )
MASAN

GROUP

PONNIE & Heo Cao Boi are premium
sterilized sausage brands introduced by
Masan Group, which is positioned as a
nutritious RTE products supporting
growth for children and young adults.

Sausages

p Onigiri & sandwich products filled with cheese of

Given the fast-paced lifestyles, Vietnamese
consumers are seeking quick & affordable ready
meal options.

=>» Onigiri & sandwiches are emerging as the
most optimal options for youngsters and white-
collar customers.

Onigiri Sandwiches =» Four Leaf & AOKI Food are currently the

major onigiri producers in Vietham, with the
mass distribution to Circle K chain
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How can we assist investors in
unlocking the potentials of Vietnam

Ready meal Sector?
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About FiinGroup iinGroup

Strategic Partner with: FllnGroup I SC

FINGIoup e Quick

FiinGroup is a leading provider of financial information analysis
platforms, business information, and market research to support

Financial Information Business Information Market Research &

Consulting

investors in the Vietnamese market and companies in their E@inPrq lilﬁfolr{m: - Corporate Credit Report - Industry Analysis Report
business development and expansion in Vietnam. For more . rllrflgrnrglle?tior?;l::form FiinGate Platform: Corporate . Market Research
information, please visit: https://www.fiingroup.vn. Information Platform Busi Due Dili
N 11 . ° usiness bue viligence
FiinTrade Platform: Stock . SME Credit Scoring Solution g

Analysis Platform Market Entry Consulting

API Datafeed: Securities ESG Scoring

Data Service

se - Technical Cooperation Partner with: (FiinRatings is a subsidiary and owned
F"nRatlngS by FiinGroup)

ENLIGHTEN THE MARKET S&P Global Ratings

FiinRatings JSC, a subsidiary of FiinGroup and a strategic partner of FiinRatingS ISC
S&P Global Ratings. FiinRatings operates in the credit rating sector,

is licensed by the Ministry of Finance, and offers credit rating
services and related activities for enterprises, investors, and lenders
in the capital market. FiinRatings is also authorized unit to certify
green bonds according to international standards set by the Climate
Bonds Initiative in Vietnam. For more information, please visit:
https://www.fiinratings.vn.

Issuer & Debt Independent Credit Investor Services

Instrument Ratings Assessment
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Industry Coverage & Client Portfolio

Service Offerings & Industry Coverage

ﬁl Service Offerings

* Industry Report * Market Entry Advisory

+ Customized Market Research * Merger Filing Services
* Commercial Due Diligence

A selection of sectors we cover:

Financial Services Construction & Construction Materials
Banking = Cement
Consumer Finance = Additives and Concrete
Payment Services = Admixtures
Leasing = Steel & Other Metals

Insurance = Construction
Food & Beverages Healthcare

Food Processing * Hospital and Clinics
Food Services = Medical Equipment
Beverage = Pharmaceuticals
Utilities Industrial Goods
Water Supply = Containers & Packaging
Energy = Flexible Packaging

Consumer Retail Logistics
ICT Retail = Warehouse (incl. cold chain logistics)

Fashion Retail = Port Operation

Convenience Store Information & Communication Technology
Health & Beauty Store

Automobiles & Auto Parts

FiinGroup

Client Portfolio
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Our Data-Driven Approach

We proudly possess the most comprehensive corporate and industry databases in Vietnam through our in-depth sector expertise,
extensive business networks and partnerships
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& FiinGroup
Network with Key Stakeholders in ENLIGHTEN THE MARKET

50+ sectors

that are built over 17+ years of our
business operations and partnership
cultivation in these industries

|
[ In-house Pool of Industry Experts
“l cultivated by our team during the last 16+
years for the consultation and regular
update of market movement

Government Agencies and Local

Authorities :
Incl. GSO, SBV, CIC, NFSC, HNX/HOSE, Most Comprehensive Corporate Database Ih" Raw data is transformed into actionable
|

Primary/Secondary Research and
Crowd Sourcing

MOF, MOT, MOIT, MPI, ABR, SSC and (financial and non-financial information)
various trade associations.

insights by validation with our experts
network and industry expertise

Registered Active I
companies companies |
/
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Our Value Proposition

With a steadfast commitment to delivering insights and strategic solutions, we take pride in our unique value propositions to support the Clients
with their investment or business plans in Vietnam
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Data-Driven Approach and
Methodology

* Leveraging in-house database
consist of financial and non-financial
information of over 1.6 million
registered companies in Vietnam,
we commits to deliver evidence-
based deliverables that empower
our clients to stay ahead of the
curve.

* This ensures our clients to receive
data-backed and reliable
information in order to have
informed decision, bringing real
values to our clients’ investment
and business decisions

Insights from Local
Business Network

» With 17+ years of experience covering
key industries in Vietham , we have
developed a long-standing relationship
and an extensive network of local
business, industry experts and
governance authorities.

* Our extensive network includes
partnerships with prestigious
information sources and government
agencies such as CIC, NFSC, and
GSO, as well as industry associations.
Leveraging our seasoned
professionals' deep-rooted
knowledge and understanding of local
markets, we offer foreign investors
comprehensive insights into Vietnam's
domestic market, providing a
significant competitive edge.

Expertise with Niche
Markets

*  Our team of industry experts and
analysts possesses extensive
knowledge of niche markets,
allowing us to offer specialized
insights and recommendations to
clients worldwide. With our personnels
boasting international experience in
key economies, as well as
multinational corporations, we serve a
diverse global clientele spanning
Japan, South Korea, ASEAN, Europe,
and the US.

* With a proven track record of
success in navigating niche
markets, our team has the knowledge
and experience to help our clients
capitalize on untapped opportunities
and overcome challenges.

FiinGroup

Day-One Support for Investors

* One-stop shop for all your

needs, from market research,
deal sourcing, business due
diligence, market entry strategy
advisory, deal advisory
services, offering support
throughout the entire business
lifecycle.

From pre-deal analysis and due
diligence to deal execution and
post-deal integration, we provide
comprehensive support to help
our clients navigate complex
transactions since Day-1 of the
client entering Vietnam market
and achieve their strategic
objectives
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ENLIGHTEN THE MARKET

Head Office Ho Chi Minh Branch

10th Floor, Peakview Tower, 36 Hoang Cau Street, Suite 1682, Level 16, Bitexco Financial Tower, 02 Hai Trieu
O Cho Dua Ward, Hanoi, Vietham St., Saigon Ward, Ho Chi Minh

Tel: (84-24) 3562 6962 Tel: (84-28) 3933 3586

Email: info@fiingroup.vn
Website: https://fiingroup.vn

Anh Nguyen Linh Le Lam Pham
garg f’%’zma;l;g; 6R§Z§ arch & Consulting BD Manager, Market Research & Consulting BD Executive, Market Research & Consulting
. T: +84 (024) 3562 6962 (ext.: 105) T: +84 (024) 3562 6962 (ext.: 105)

E: anh.phuong@fiingroup.vn

E: linh.le@fiingroup.vn - E: lam.pham@fiingroup.vn
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